
Transcending the Boundaries of Healthcare

May 19, 2021

NA SDA Q: Y I

First Quarter  2021 Earnings Cal l



DISCLAIMER

The following presentation has been prepared by 111,. Inc. (“111” or the “Company”) solely for informational purposes and should

not be construed to be, directly or indirectly, in whole or in part, an offer to buy or sell and/or an invitation and/or a

recommendation and/or a solicitation of an offer to buy or sell any security or instrument or to participate in any investment or

trading strategy, nor shall any part of it form the basis of, or be relied on in connection with, any contract or investment decision in

relation to any securities or otherwise.

This presentation does not contain all relevant information relating to the Company or its securities, particularly with respect to

the risks and special considerations involved with an investment in the securities of the Company. Nothing contained in this

document shall be relied upon as a promise or representation as to the past or future performance of the Company. Past

performance does not guarantee or predict future performance.

You acknowledge that any assessment of the Company that may be made by you will be independent of this document and that

you will be solely responsible for your own assessment of the market and the market position of the Company and that you will

conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the

business of the Company.

This document contains forward-looking statements. These statements constitute "forward-looking" statements within the

meaning of Section 21E of the Securities Exchange Act of 1934, as amended, and as defined in the U.S. Private Securities Litigation

Reform Act of 1995. These forward-looking statements can be identified by terminology such as "will," "expects," "anticipates,"

"future," "intends," "plans," "believes," "estimates," "target," "confident" and similar statements. Among other things, the

Business Outlook and quotations from management in this announcement, as well as 111’s strategic and operational plans,

contain forward-looking statements. 111 may also make written or oral forward-looking statements in its periodic reports to the

U.S. Securities and Exchange Commission, in its annual report to shareholders, in press releases and other written materials and in

oral statements made by its officers, directors or employees to third parties. Such statements are based upon management's

current expectations and current market and operating conditions and relate to events that involve known or unknown risks,

uncertainties and other factors, all of which are difficult to predict and many of which are beyond the Company's control.

Forward-looking

statements involve inherent risks, uncertainties and other factors that could cause actual results to differ materially from those

contained in any such statements. Potential risks and uncertainties include, but are not limited to, uncertainties as to the

Company's ability comply with extensive and evolving regulatory requirements, its ability to compete effectively in the evolving

PRC general health and wellness market, its ability to manage the growth of its business and expansion plans, its ability to achieve

or maintain profitability in the future, its ability to control the risks associated with its pharmaceutical retail and wholesale

businesses, and the Company's ability to meet the standards necessary to maintain listing of its ADSs on the Nasdaq Global Market,

including its ability to cure any non-compliance with Nasdaq's continued listing criteria. Further information regarding these and

other risks, uncertainties or factors is included in the Company's filings with the U.S. Securities and Exchange Commission. All

information provided in this press release is as of the date of this press release, and 111 does not undertake any obligation to

update any forward-looking statement as a result of new information, future events or otherwise, except as required under

applicable law.

This document also contains non-GAAP financial measures, the presentation of which is not intended to be considered in isolation

or as a substitute for the financial information prepared and presented in accordance with accounting principles generally

accepted in the United States of America. In addition, the Company’s calculation of these non-GAAP financial measures may be

different from the calculation used by other companies, and therefore comparability may be limited. The reconciliation of those

measures to the most comparable GAAP measures is contained within this document or the earnings press release.

This document speaks as of March, 2021. Neither the delivery of this document nor any further discussions of the Company with

any of the recipients shall, under and circumstances, create any implication that there has been no change in the affairs of the

Company since that date.



111 Snapshot

Our Mission

Our S2B2C Model

S2B2C: “Supply Chain Platform to enable Businesses to better serve Consumers”
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S2B2C Business Model

Building the Healthcare Platform of the Future



S2B2C Business Model
Empowering Pharmacies and Doctors

Data Driven Supply Chain Platform

PharmaciesB

S

Doctors

Enable
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Cloud Clinic

Cloud CRM

SaaS Services

Patient Management

Private Clinic

Customized Cloud Pharmacy
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Supply Chain Platform to Pharmacy to Consumers

Supply Chain Platform Pharmacies Consumers

Pharmaceutical Companies

Centralized Procurement

Insurance Carriers

Supply Chain 
Platform

Organization

Technology Eco-System

Digital Enablement

• Cloud CRM System

• E-prescription Services

• Integrated SaaS System

• SMART Data Management and Enterprise Solutions

Centralized Procurement

• Brand-Name Medications

• Enrich supply of high-margin products

Integrated Online and Offline Enterprise Solutions

• Online O2O \ B2C \ Public domain to Private domain

• Offline Tech-Enabled Solutions allowing Businesses to 
Operate more Efficiently and Better Serve Consumers



Supply Chain Platform to Doctor to Consumers

Supply Chain Platform Doctors

Patient Service

• Prescription Refill Services

• Increased Communication with Doctors Before and After Visits

• Appointment Reminder and Personalized Pharmacist Assistance

Doctor-Patient Management Portal

• Doctor Assistant Service

• Patient education and CRM System

• Improve doctor-patient stickiness through follow up

Addressing Medicine Accessibility

Specialized Internet Hospitals

Intuitive Patient Management 
Platform

Omni-Channel Drug 
Commercialization

• Nationwide Access to Wide Variety of Medicine, including Branded 
Products

• Inventory Management to Ensure Products Availability

• Coverage to Underserved Geographies, such as Rural Areas

Marketing and Sales Support

• 1000+ Sales Professionals Covering Large and Small Cities

• Digital Drug Representatives with Expertise in Therapeutic Areas

Consumers

Supply Chain 
Platform

Organization

Technology Eco-System



S2B2C Business Model

Enables Integrated Services to Consumers/Patients

Data Driven Supply Chain Platform
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Online & Offline Pharmacy Services

1 Medicine Marketplace

Access to Novel Drugs & Therapies

Chronic Disease Management

Patient Education & Management

Virtual Medical Consultation



2020 Q1 2021 Q1

Delivering Strong Revenue and Gross Profit Growth

2020 Q1 2021 Q1

Net Revenue （Million )

YoY +64.7% 

Gross Profit ( Million )

YoY +32.2%

RMB 1,576
USD 223

RMB 2,595
USD 396

RMB 88
USD 12

RMB 116
USD 18

2020 Q1 2021 Q1

Net Revenue Excluding Pandemic Items
（Million )

RMB 1,351
USD 190

RMB 2,553
USD 390

YoY +89.0% 



B2B Revenue1

B2B: Net Revenue Up 77% with Gross Margin Increased 96% YoY

Underpinned by Strong Market Demand & Expansive Portfolio of Services

(Mill ion)

B2B Gross Profit

Number of B2B Orders

(Thousand)

Notes:
1. B2B segment historical revenue is restated to include E-Channel revenue in the segment.
2. We define existing customers as the customers who have placed orders from 111 prior to FY.

419 1,491 

2020 Q1 2021 Q1

2020 Q1 2021 Q1

YoY +77.6%

RMB 1,381

USD 195

RMB 2,453

USD 374

(Mill ion)

2020 Q1 2021 Q1

YoY +95.5%

RMB 45

USD 6

RMB 88

USD 13

YoY +255.8%



Service Revenue

Diverisifed Revenue Stream:  Service Revnue Increase 162% YoY

(Mill ion)

2020 Q1 2021 Q1

YoY +161.5%

RMB 6.5

USD 0.9

RMB 17.1

USD 2.6

Increasing Demand for 111’s Service Offerings: 

• Marketplace Vendor Services

• Online Medical Consultation

• Cloud and E-Prescription Services

• Digital Marketing

• Supply Chain Management

• Data and Analysis

• Drug Commercialization Tools



Growth of Partnership

Supply Chain

Substantial Growth in Partnership & Continued Improvement in Fulfillment Cost

Best-in-Class Smart Supply Chain Management Systems

Fulfillment Cost
2 New Fulfillment Centers In Full Operation 

And Expansion Planned For 5 of the Existing Ones

(No. of Partners)

(% of Total Revenue)

Proprietary 
Systems

Price Intell igence System

PIS

Inventory 

Optimization System 

IOS

Procurement Management 

System

PMS

Warehouse Management 

System 

WMS

Smart Assortment

Management

SAM 

Transportation Management 

System 

TMS

South East China

South China

East China

Central ChinaWest China

North West China

North China

New

Expand

North East China 

214

361

Mar 2020 Mar 2021

+ 147

3.5%

2.6%

1Q 2020 1Q 2021



Financial Review



Revenue at Top End of Guidance Range

Notes:  
1. B2B Segment revenue includes B2B product revenue and B2B service revenue.  
2. B2C Segment revenue includes B2C product revenue and B2C service revenue.

B2B Segment 1

(Mill ion)

B2C Segment 2

(Mill ion)

Revenue – Total

(Mill ion)

2020 Q1 2021 Q1

YoY +77.6%

RMB 1,381

USD 195

RMB 2,453

USD 374

2020 Q1 2021 Q1

RMB 195

USD 27

RMB 142

USD 22

YoY -27.0%

2020 Q1 2021 Q1

YoY +64.7%

RMB 1,576
USD 223

RMB 2,595
USD 396

Notes:   Revenue decrease in B2C segment is mainly due to COVID-19 generating high PPE products revenue in 2020 Q1.



B2B Drove Significant Gross Margin Expansion 

Notes:  
1. Total Margin% = (Product Revenue + Service Revenue – COGS)/Net Revenue
2. B2B Gross Margin% = (B2B Product Revenue + B2B Service Revenue – B2B COGS)/ B2B Revenue
3. B2C Gross Margin% = (B2C Product Revenue + B2C Service Revenue – B2C COGS)/B2C Revenue

B2B Segment 2

(Mill ion)

B2C Segment 3

(Mill ion)

Gross Margin – Total 1

(Mill ion)

2020 Q1 2021 Q1

YoY +95.5%

RMB 45

USD 6

RMB 88

USD 13

2020 Q1 2021 Q1

RMB 42

USD 6
RMB 28

USD 4

YoY -35.1%

2020 Q1 2021 Q1

YoY +32.2%

RMB 88
USD 12

RMB 116
USD 18



12.8%
11.1%

2020 Q1 2021 Q1

2020 Q1 2021 Q1

Total 12.8% 11.1%

Selling and Marketing 6.1% 4.7%

G&A 1.9% 2.0%

Technology 1.3% 1.9%

Fulfillment 3.5% 2.6%

Others 0.0% (0.1%)

2021 Q1

Decreased 270 bps

YoY

6.9%

4.2%

2020 Q1 2021 Q1

Operating Expense as % of Net Revenue

Non-GAAP Net Loss Attributable to Ordinary Shareholders

Net Loss Significantly Narrowed as a Percentage of Net Revenue 



Outlook  and  Guidance 



2021 Q2 Guidance

Tota l  Net  R evenues  

• R MB 2 . 9 2  B i l l ion  to  R MB 3 . 0 8  B i l l ion  

• YOY Growth of  8 0 % to  9 0 %



Q & A Session



Appendix



As of 

December 31, 2020 March 31, 2021

'000 RMB USD RMB USD

Cash and cash equivalents, restrict cash and short-term investments 1,618,701 248,080 1,163,060 125,505

Total current assets 2,872,704 440,261 2,828,060 431,645

Total assets 3,026,489 463,829 3,079,320 469,994

Total current liabilities 1,629,720 249,765 1,747,600 266,735

Total liabilities 1,695,844 259,899 1,877,578 286,573

Mezzanine Equity 924,245 141,647 908,915 138,728

111 Inc's Equity 357,405 54,775 251,345 38,362

Non-controlling interests (48,995) (7,508) (41,482) (6,331)

Total liabilities and shareholders' equity 3,026,489 463,829 3,079,320 469,994

Selected Balance Sheet Summary



For the three months

Ended March 31,

2020 2021

'000 RMB USD RMB USD

Net Revenues 1,575,668 222,527 2,594,742 396,035 

Cost of products sold 1,488,070 210,156 2,478,972 378,365 

Fulfillment expenses 55,603 7,853 66,255 10,112 

Selling and marketing expenses 95,751 13,523 122,428 18,686 

General and administrative expenses 29,656 4,188 52,137 7,958 

Technology expenses 21,037 2,971 49,698 7,585 

Loss from operations (113,695) (16,058) (173,265) (26,445)

Interest expense (net)  and other loss (net) 11,764 1,662 3,782 577 

Net Loss attributable to ordinary shareholders  (124,612) (17,600) (146,640) (22,381)

Non-GAAP net loss attributable to ordinary shareholders  (109,412) (15,453) (109,263) (16,676)

Selected Income Statement Summary



Non-GAAP Net Loss For the three months

Ended March 31,

2020 2021

'000 RMB USD RMB USD

Net loss attributable to 111, Inc. (124,612) (17,600) (146,640) (22,381)

Add：

Share-based compensation 

Selling and marketing expenses 6,411 905 18,007 2,749

General and administrative expenses 7,605 1,075 12,918 1,972

Technology expenses 1,183 167 6,452 984

Non-GAAP net loss (109,412) (15,453) (109,263) (16,676)

Non-GAAP Financial Measures Reconciliation 



Thank You！


