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⚫ The following presentation has been prepared by 111,. Inc. (“111” or the “Company”) solely for informational purposes and

should not be construed to be, directly or indirectly, in whole or in part, an offer to buy or sell and/or an invitation and/or a

recommendation and/or a solicitation of an offer to buy or sell any security or instrument or to participate in any investment

or trading strategy, nor shall any part of it form the basis of, or be relied on in connection with, any contract or investment

decision in relation to any securities or otherwise.

⚫ This presentation does not contain all relevant information relating to the Company or its securities, particularly with respect

to the risks and special considerations involved with an investment in the securities of the Company. Nothing contained in this

document shall be relied upon as a promise or representation as to the past or future performance of the Company. Past

performance does not guarantee or predict future performance.

⚫ You acknowledge that any assessment of the Company that may be made by you will be independent of this document and

that you will be solely responsible for your own assessment of the market and the market position of the Company and that

you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance

of the business of the Company.

⚫ This document contains forward-looking statements. These statements constitute "forward-looking" statements within the

meaning of Section 21E of the Securities Exchange Act of 1934, as amended, and as defined in the U.S. Private Securities

Litigation Reform Act of 1995. These forward-looking statements can be identified by terminology such as "will," "expects,"

"anticipates," "future," "intends," "plans," "believes," "estimates," "target," "confident" and similar statements. Among other

things, the Business Outlook and quotations from management in this announcement, as well as 111’s strategic and

operational plans, contain forward-looking statements. 111 may also make written or oral forward-looking statements in its

periodic reports to the U.S. Securities and Exchange Commission, in its annual report to shareholders, in press releases and

other written materials and in oral statements made by its officers, directors or employees to third parties. Such statements

are based upon management's current expectations and current market and operating conditions and relate to events that

involve known or unknown risks, uncertainties and other factors, all of which are difficult to predict and many of which are

beyond the Company's control.

⚫ Forward-looking statements involve inherent risks, uncertainties and other factors that could cause actual results to differ

materially from those contained in any such statements. Potential risks and uncertainties include, but are not limited to,

uncertainties as to the Company's ability comply with extensive and evolving regulatory requirements, its ability to compete

effectively in the evolving PRC general health and wellness market, its ability to manage the growth of its business and

expansion plans, its ability to achieve or maintain profitability in the future, its ability to control the risks associated with its

pharmaceutical retail and wholesale businesses, and the Company's ability to meet the standards necessary to maintain listing

of its ADSs on the Nasdaq Global Market, including its ability to cure any non-compliance with Nasdaq's continued listing

criteria. Further information regarding these and other risks, uncertainties or factors is included in the Company's filings with

the U.S. Securities and Exchange Commission. All information provided in this press release is as of the date of this press

release, and 111 does not undertake any obligation to update any forward-looking statement as a result of new information,

future events or otherwise, except as required under applicable law.

⚫ This document also contains non-GAAP financial measures, the presentation of which is not intended to be considered in

isolation or as a substitute for the financial information prepared and presented in accordance with accounting principles

generally accepted in the United States of America. In addition, the Company’s calculation of these non-GAAP financial

measures may be different from the calculation used by other companies, and therefore comparability may be limited. The

reconciliation of those measures to the most comparable GAAP measures is contained within this document or the earnings

press release.

⚫ This document speaks as of December, 2023. Neither the delivery of this document nor any further discussions of the

Company with any of the recipients shall, under and circumstances, create any implication that there has been no change in

the affairs of the Company since that date.

DISCLAIMER
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Navigating Changes: the Pharmaceutical Retail Market in 2023

• 2023 is a significant turning point for China’s economy and the healthcare industry, adapting to normalization while accelerating digitalization.

• The anti-corruption campaign in 2023 led to a significant crackdown on bribery within the hospital system, urging a shift towards greater 

transparency and integrity in healthcare transactions.

• Healthcare industry shifts towards technological innovation due to aging population, rising healthcare costs, and increasing consumer demand.

• We strategically positioning as a leader in the digital health revolution, aim to enhance the capabilities of pharmacies, enabling them to thrive in this 

new environment and look forward to contributing to a healthier, more transparent healthcare system for all.

Source: Sinohealth CMH
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2022 Q4 2023 Q4

RMB 4,148
USD 601

RMB 4,109
USD 579

Revenue – Total

(Million) YoY -0.96% 

Maintaining Steady Revenue Amidst a Sudden Sales Surge During the 2022 Q4 Pandemic

2022 Q4 2023 Q4

RMB 4,022
USD 583

RMB 4,021
USD 566

YoY -0.03%

B2B Revenue

(Million)
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Driving Operational Excellence

Workforce 
Optimization

Streamlined 
Management

Improved 
Corporate 

Governance

Technology 
Investment

Fulfillment 
Upgrade

In-House 
Advisory 

Department

2022 Q4 2023 Q4

Selling and Marketing Expense 
as % of Net Revenue

YoY -10bps

2.7%
2.6%

2022 2023

3.0%

2.5%

YoY -50bps

2022 Q4 2023 Q4

G&A Expense as % of Net Revenue

0.9% 0.9%

2022 2023

0.9%

0.7%

YoY -20bps

2022 Q4 2023 Q4

Technology Expense as % of Net Revenue

0.6% 0.6%

2022 2023

0.9%

0.6%

YoY -30bps

2022 Q4 2023 Q4

Fulfillment Expense as % of Net Revenue

YoY -40bps

2.9%

2.5%

2022 2023

3.0%

2.7%

YoY -30bps

(Excluding Share-Based Compensation Expenses)
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Revenue/Gross Segment Profit/Margin – Total Company

Fiscal Year 2023 Net Revenue Increased 10.6% with Gross Segment Profit Up 1.1% YoY

(Million)

Revenue/Gross Segment Profit/Margin – B2B

(Million)

2022 2023

RMB 13,075

USD  1,896

RMB 14,571

USD 2,052

YoY +11.4%

2022 2023

RMB 744

USD 108

5.7% 5.3%

RMB 770

USD 108

YoY +3.5%

2022 2023

RMB 13,517
USD 1,960

RMB 14,948
USD 2,105

2022 2023

RMB 840
USD 122

RMB 849
USD 120

6.2% 5.7%

YoY +10.6% 

YoY +1.1%

Revenue Gross Profit Revenue Gross Profit
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2022 Q4 2023 Q4

Excluding Share-Based 
Compensation Expenses

Excluding Share-Based 
Compensation Expenses

2022 Q4 2023 Q4 2022 2023

Total 7.1% 6.6% 7.8% 6.5%

Selling and Marketing 2.7% 2.6% 3.0% 2.5%

G&A 0.9% 0.9% 0.9% 0.7%

Technology 0.6% 0.6% 0.9% 0.6%

Fulfillment 2.9% 2.5% 3.0% 2.7%

2023 Q4 

Increased 

30bps YoY

1.0%

2022 Q4 2023 Q4

1.3%

Operating Expense as % of Net Revenue (Excluding Share-Based Compensation Expenses)

Non-GAAP Loss from Operations1 as % of Net Revenue

Total Operating Expenses Narrowed as a Percentage of Net Revenue 

7.1%

6.6%

Notes:  
1. Non-GAAP loss from operations represents loss from operations excluding share-based compensation expenses.
2. Cost of severance of organization optimization impacted Q4 Non-GAAP loss.

2022 2023

7.8%

6.5%

1.6%

2022 2023

0.8% 2023

Decreased 

80bps YoY
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Navigating the Delicate Balance Between Pioneering Technological Advancements and Adhering to Proven 
Traditional Survival Tactics

Pharmas

Retail End

Consumers

Pharmas

Primary Distributor

Secondary Distributor

Tertiary Distributor

Retail End

Consumer

Traditional Model Digital Model

111, Inc.

Digital Marketing

Technology Empowerment 
for Pharmacies

Intelligent Supply 
Chain

30 + Proprietary Systems

22 Patents

Fully Digitalized 
Operational System
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Industry Upgrade

• De-Intermediation of 

Industrial Supply Chain

• Transaction Automation

• Intelligent Service

Technological 

Innovation

• Industrial Informatization

• Industrial Digitalization

• Industrial AI

Enabling
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Leveraging Technology for Operational Excellence and Growth

Demand

Operation

Supply

Technology
Market Expansion

Expense Control

Supply Chain Support

Customer Acquisition & Retention

Resource Utilization
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7.1%
6.6%

2022Q4 2023Q4

Operation Expenditure
(Excluding Share-Based Compensation Expenses)

7.8%
6.5%

2022 2023



Intelligent Integration: Driving Demand Accuracy and Operational Efficiency

Intelligent Demand Analysis

• Combined with company data and industry data, the "Bo 

Guan" catalogue regularly updates the latest customer 

demand list

• Top Demanded Goods are given larger weights when 

assortment decisions were made

• Longtail Goods are given regional attention to meet special 

demands

Smart Sales

• Smart sales "Eagle Eye" enables BD to 

reach customers more efficiently and 

transform marketing

Empowering and Optimizing Pharmacy Operations

Analyzing pharmacy customer segments, providing private

domain service guidance to achieve B2B2C

• Smart Sourcing System

• Cloud Prescription Service

• Pharmacy Operation Analysis Board

• Pharmacy CRM and etc.

Source of Data Pharmaceutical Industry Owner DatabaseData Processing

Artificial Intelligence

Cloud Computing

Big Data

Officially open

External Data

Geographical Location

Map

Internal Business Data

Customer DDI Data

Health and Health Commission 
and Food and Drug 

Administration

Industrial and Commercial 
Bureau and Tax Bureau

Bureau of Statistics of the Civil 
Affairs Bureau

1.2 million + 
Business Owner Data

Pharmaceutical 
Enterprise 

Storehouse
8K+

Medical 
Institution 

Library
55W+

Drugstore
58W+

Doctor 
Library
69W+

Medical 
Business 
Library
1.4W+

1.1 million +
Qualification Database 

of Pharmaceutical 
Enterprises

600000 + 
Commodity Master Data

Health 
Products 

Storehouse
3W+

Drug Store
17w+

Cosmeceutical 
Storehouse

1W+

Medical 
Equipment 
Warehouse

48W+
National Health 
Insurance Bank

11W+

220,000 +
Qualification Base for 
the First Operation of 

Products

Chinese Herbal Pieces 
Storehouse

3W+

Filing Certificate 
of Class II Device

83W+

Drug Business 
License
57W+

Business License
65W

Device Business 
License
21W+

Food Business 
License
22W+

Drug Approval Document
6W+

Drug Registration 
Certificate 

5W+

Drug Quality 
Standards

5W+

Product Packaging 
Instructions

6W+

1
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Streamlined Synergy: Transforming Operations with JBP and MP Merchant Services

0

20,000,000

Jan-23 Feb-23 Mar-23

GMV

0

10,000

Jan-23 Feb-23 Mar-23

Number of Customers

0

500

Jan-23 Feb-23 Mar-23

Number of Sold SKU

↑101%

↑20%

↑51%

0%

50%

Jan-23 Feb-23 Mar-23

Availability Rate
↑47%

JBP Merchant Services

• Automate transactions 

• Stock-to-Shelf efficiency: from 2 hours to 10 minutes/time

• Replenishment efficiency: from 3 hours to 30 minutes/time

• Time saved for data reconciliation: from 7 days to 1 day

MP Merchant Services

• Sales visualization: back-end system available on mobile terminals 7x24hrs

• Marketing tools: active participation from merchants on promotion 

activities via digital tools

• Fulfillment digitalization: CPO of merchant platform reduced by 50% 
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Operational Excellence: Strategic Supply Chain Optimization & Cost Efficiency

• Warehouse Innovation: Implemented cutting-edge cost-

saving measures and strategic redesigns in warehouse 

operations.

• Supply Chain Streamlining: Enhanced storage and 

distribution processes for improved logistical efficiency.

• Operational Cost Reduction: Achieved notable 

reductions in operational costs through optimization 

efforts.

• Market Adaptability: Demonstrated adaptability and 

innovation in response to dynamic market conditions.

• Commitment to Excellence: Our advancements 

underscore a deep commitment to continual operational 

improvement.

14
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Private Label Development Becoming a Driving Force of Business Growth

Private labelled products(OEM) have introduced a significant portion of planned ingredients, achieving a solid GMV and gross profit margin across a 

wide range of SKUs

• 2023 Q4, private brand Guanzhao® has launched 53 SKUs with accumulated GMV of 17,229 thousand yuan, sales of 2,470 thousand boxes, 

gross profit of 5,067 thousand yuan, and a gross profit margin of 29%+.

• 2023 Q4, private brand Royal Glory® has launched 85 SKUs, with accumulated GMV of 12,703 thousand yuan,  sales of 2,002 thousand boxes, 

gross profit of 4,367 thousand yuan, and a gross profit margin of 34%+.

Royal Glory® 皇 家 荣 耀 关 照 ®



Innovation Milestones: Four Patents in Healthcare Technology in 2023
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Awards and Recognitions in Q4 2023 

2023 Shanghai E-commerce Demonstration Enterprise Shanghai Key Productive Internet Service Platform
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111 Inc.: Pioneering the Digital Transformation in Healthcare with Shanghai Data Exchange Listing
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Multiple Recognitions in 2023
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Shaping the Future: Enhancing Leadership and Competitive Advantage with a Structured Approach

Efficiency

Comprehensive 
Selection 

Partnership with 
Merchants 

Organizational 
Optimization

OEM

Digitization

Focusing on operational efficiency 

Offering a comprehensive 
selection of products is central 
to meeting customer needs

The enhancement of our 
ecology with partners, including 
JBP (Consignment Model) and 
MP (Market Place) merchants, is 
another pillar of our future 
initiatives

Committed to creating a more agile, 
flexible, and responsive organization

Expand our portfolio of 
proprietary products

Pledging to digital transformation
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Notes:  
1. Non-GAAP loss from operations represents loss from operations excluding share-based compensation expenses.

Revenue                                                                                   Non-GAAP Loss From Operations

(Million)

2017 2018 2019 2020 2021 2022 2023

RMB 14,948

RMB 13,517

RMB 959

RMB 12,426

RMB 1,786

RMB 3,952

RMB 8,203

2017 2018 2019 2020 2021 2022 2023

1.6%

4.0%

25.4%

0.8%

19.5%

11.1%

4.8%

Net Revenue Expanded 16 Times in 6 Years While Non-GAAP Loss From Operations as % of Net Revenue Further 
Narrowed
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Continuous Revenue Growth Driven by B2B Segment

Notes:  
1. B2B Segment revenue includes B2B product revenue and B2B service revenue.  
2. B2C Segment revenue includes B2C product revenue and B2C service revenue.

B2B Segment 1 – Revenue

B2C Segment 2 – Revenue

(Million)

Revenue – Total

YoY -1.0% 

2022 Q4 2023 Q4

RMB 4,148
USD 601

RMB 4,109
USD 579

(Million)

2022 2023

RMB 13,517
USD 1,960

RMB 14,948
USD 2,105

YoY +10.6% 

(Million)

2022 Q4 2023 Q4

YoY -0.03%

RMB 4,022
USD  583

RMB 4,021
USD 566

2022 2023

RMB 13,075

USD  1,896

YoY +11.44%

2022 Q4 2023 Q4

YoY -30.52%

RMB 126
USD  18

RMB 88
USD 12

2022 2023

RMB 442

USD  64 RMB 377

USD 53

YoY -14.53%

RMB 14,571

USD 2,052
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Moderate Gross Segment Profit Growth YoY  

Notes:  
1. Total Segment Margin% = (Product Revenue + Service Revenue – COGS)/Net Revenue
2. B2B Gross Segment Margin% = (B2B Product Revenue + B2B Service Revenue – B2B COGS)/ B2B Revenue
3. B2C Gross Segment Margin% = (B2C Product Revenue + B2C Service Revenue – B2C COGS)/B2C Revenue
4. Q4 margin  erosion caused by previous year’s surge of pandemic related products.

B2B Segment 2 – Gross Segment Margin

B2C Segment 3 – Gross Segment Margin

Gross Segment Margin – Total 1

(Million)

2022 Q4 2023 Q4

RMB 253
USD 37

RMB 214
USD 30

YoY -15.5%

6.1% 5.2%

2022 2023

RMB 840
USD 122

RMB 849
USD 120

YoY +1.1%

6.2% 5.7%

(Million)

2022 Q4 2023 Q4

YoY -12.3%

RMB 227
USD 33

RMB 199
USD 28

5.6% 4.9%
2022 2023

RMB 744

USD 108

RMB 770

USD 108

YoY +3.5%

(Million)

2022 Q4 2023 Q4

YoY -42.5%

RMB 27
USD 4 RMB 15

USD 2

2022 2023

RMB 96

USD 14 RMB 79

USD 11

YoY -17.7%

21.1% 17.4% 21.8% 21.0%

5.7% 5.3%
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2022 Q4 2023 Q4

Excluding Share-Based 
Compensation Expenses

Excluding Share-Based 
Compensation Expenses

2022 Q4 2023 Q4 2022 2023

Total 7.1% 6.6% 7.8% 6.5%

Selling and Marketing 2.7% 2.6% 3.0% 2.5%

G&A 0.9% 0.9% 0.9% 0.7%

Technology 0.6% 0.6% 0.9% 0.6%

Fulfillment 2.9% 2.5% 3.0% 2.7%

2023 Q4 

Increased 

30bps YoY

1.0%

2022 Q4 2023 Q4

1.3%

Operating Expense as % of Net Revenue (Excluding Share-Based Compensation Expenses)

Non-GAAP Loss from Operations1 as % of Net Revenue

Total Operating Expenses Narrowed as a Percentage of Net Revenue 

7.1%

6.6%

Notes:  
1. Non-GAAP loss from operations represents loss from operations excluding share-based compensation expenses.
2. Cost of severance of organization optimization impacted Q4 Non-GAAP loss.

2022 2023

7.8%

6.5%

1.6%

2022 2023

0.8% 2023

Decreased 

80bps YoY
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Selected Balance Sheet Summary

As of 

December 31, 2022 December 31, 2023

'000 RMB USD RMB USD

Cash and cash equivalents, restrict cash and short-term investments 922,652 133,772 673,691 94,886   

Total current assets 3,235,825  469,151   2,933,331     413,150       

Total assets 3,473,814 503,656   3,089,036     435,083       

Total current liabilities 2,725,110  395,103      2,774,437    390,772          

Total liabilities 2,825,579     409,670     2,842,306       400,331        

Mezzanine equity 1,056,939 153,242 841,451   118,516  

111 Inc's equity (414,599) (60,111) (583,451) (82,177)

Non-controlling interests 5,895  855  (11,270) (1,587)  

Total liabilities and shareholders' equity 3,473,814  503,656 3,089,036     435,083     

27



Selected Income Statement Summary

For the Three Months Ended December 31

2022 2023

'000 RMB USD RMB USD

Net revenues 4,148,247 601,440 4,108,626 578,689 

Cost of products sold 3,894,755 564,686 3,894,372 548,511

Fulfillment expenses 118,806 17,225 101,336 14,273 

Selling and marketing expenses 134,053 19,436 173,507 24,438

General and administrative expenses 73,014 10,586 97,967 13,798

Technology expenses 37,232 5,398 49,098 6,915

Loss from operations (108,427) (15,719) (206,538) (29,089)

Interest expense(net)  and other income(net) (4,351) (631) (1,466) (206) 

Loss before income taxes (104,076) (15,088) (205,072) (28,883)

Income tax expense - - 149 21

Net loss (104,076) (15,088) (205,221) (28,904)

Non-GAAP net loss (35,384) (5,129) (53,869) (7,587)
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Cash Flow Statements

For the Three Months Ended December 31

2022 2023

'000 RMB USD RMB USD

Net cash provided by (used in) operating activities 63,209 9,166  (197,014) (27,749)

Net cash (used in) provided by investing activities (118,198) (17,138) 59,830 8,427  

Net cash provided by financing activities 21,818 3,163 1,748   245 

Effect of exchange rate changes on cash and cash equivalents, and restricted cash (9,274) (1,345) (7,234) (1,019)

Net decrease in cash and cash equivalents, and restricted cash (42,445) (6,154) (142,670) (20,096)

Cash and cash equivalents, and restricted cash at the beginning of the period 759,236 110,079 766,218 107,920 

Cash and cash equivalents, and restricted cash at the end of the period 716,791 103,925 623,548 87,824   

29



Non-GAAP Financial Measures Reconciliation

Non-GAAP Net Loss For the Three Months Ended December 31

2022 2023

'000 RMB USD RMB USD

Net loss (104,076) (15,088) (205,221) (28,904)

Add：

Share-based compensation 

Selling and marketing expenses 22,768   3,301 66,338 9,343

General and administrative expenses 35,291  5,116 62,119  8,749

Technology expenses 10,633 1,542 22,895 3,225 

Non-GAAP net loss (35,384) (5,129) (53,869) (7,587)
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Selected Income Statement Summary (For the Year Ended December 31)

For the year Ended December 31

2022 2023

'000 RMB USD RMB USD

Net revenues 13,516,698 1,959,736 14,948,129 2,105,399 

Cost of products sold 12,676,722 1,837,952 14,099,151 1,985,824

Fulfillment expenses 401,414  58,200  400,538 56,415 

Selling and marketing expenses 457,880 66,386 448,387 63,154

General and administrative expenses 205,623 29,813 224,202 31,578

Technology expenses 139,504 20,226 124,341 17,513

Loss from operations (371,001) (53,792) (350,097) (49,311)

Interest expense (net)  and other loss (net) 5,068 735 3,085 435

Loss before income taxes (376,069) (54,527) (353,182) (49,746)

Income tax expense - - 251 35

Net loss (376,069) (54,527) (353,433) (49,781)

Non-GAAP net loss (218,685) (31,708) (127,263) (17,926)
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Cash Flow Statements (For the Year Ended December 31)

For the year Ended December 31

2022 2023

'000 RMB USD RMB USD

Net cash used in operating activities (23,152) (3,356) (447,244) (62,993)

Net cash (used in) provided by investing activities (47,173) (6,840) 151,743  21,372   

Net cash provided by financing activities 22,735 3,296 205,978  29,011  

Effect of exchange rate changes on cash and cash equivalents, and restricted cash 3,709 538  (3,720) (524)

Net decrease in cash and cash equivalents, and restricted cash (43,881) (6,362) (93,243) (13,134)

Cash and cash equivalents, and restricted cash at the beginning of the period 760,672 110,287 716,791 100,958 

Cash and cash equivalents, and restricted cash at the end of the period 716,791 103,925 623,548 87,824   
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Non-GAAP Financial Measures Reconciliation (For the Year Ended December 31) 

Non-GAAP Net Loss For the year Ended December 31

2022 2023

'000 RMB USD RMB USD

Net loss (376,069) (54,527) (353,433) (49,781)

Add：

Share-based compensation 

Selling and marketing expenses 50,110 7,265 76,976 10,842 

General and administrative expenses 86,992  12,613 113,536 15,991 

Technology expenses 20,282 2,941 35,658  5,022  

Non-GAAP net loss (218,685) (31,708) (127,263) (17,926)
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THANK  YOU
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